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Weight of college admissions video

https://www.youtube.com/watch?v=2u7f4UYyL-U
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Financial aid must be at the strategic enrollment 
management table…..
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A Tale of Two Colleges in Enrollment Management
• Cuyahoga Community College
• Capital University
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• Four campuses, four 
sites

• 55,000+ credit and 
non-credit students

• Average age is 27
• 61% women
• 38% minority
• 68% part-time

• 90% credential seeking
• 25% health-related majors
• 11% evening/weekend 

only
• 65% technical job training
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Cuyahoga Community College

The purpose of the Strategic Enrollment Plan 
(SEP) is to provide a comprehensive and 
coordinated college wide roadmap for 

recruitment, retention or progression, and 
completion efforts that supports the College’s 
Strategic Plan, and improves outcomes for the 

College and our students. 
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The 2016-2018 SEP aligns with College’s Strategic Plan focus 

areas and will be updated in conjunction with the cycle for the 

College’s Strategic Plan.  These focus areas are listed below:

• Student Completion 

• Student Experience

• Equity in Outcomes

• Workforce Impact 

• Transparency and Accountability

• Commitment and Continuity



 
Strategic Enrollment Management Model 

 
Student Completion - Student Experience - Equity in Outcomes - Workforce Impact  
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Past – Recruitment and Admission (Enrollment)
• Number of students
• Increase enrollment
Present – Success and Completion (Graduation)
• Increase number of degrees/credentials 
• Increase percentage of degree/credentials
Future – Connections and Remove Barriers (Access)
• Redefining enrollment with an access-focus
• Populations of students we can better serve
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Cuyahoga Community College

• Tuition Incentives

• Completion Scholarships

• Benefits Access - Project Go!

• Yearlong Enrollment and Financial Aid Plan

• Care Team Cash

Financial Supports for Success & Completion 
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Academic 

year

Number of 

Graduates

Graduation

Rate for 

2016-2017

Average 

GPA

Average 

Award

2016-2017 100 58.1%* 3.35 $2,041

2017-2018 20 N/A 3.34 $2,559
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Capital University
• Traditional program ~ 2200 students

• 65% residential
• 90% Ohio residents
• 30% Pell eligible

• Adult degree completion ~ 300 students
• Four Graduate programs ~ 225 students
• Three law programs ~ 450 students
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Rational

Emotional

Rational/ 

Emotional
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Institutions Students
% of College-

Going
% of Total HS 

Grads

In-State 4-YR Public 19 41,777 51.5% 33.4%

Out-of-State 4-YR Public 349 2,896 3.6% 2.3%

In-State 4-YR Private 43 9,025 11.1% 7.2%

Out-of-State 4-YR Private 621 5,095 6.3% 4.1%

Community College 27 20,277 25.0% 16.2%

Other 484 2,103 2.6% 1.7%

College Total 1,543 81,173 100.0% 64.9%

No College 43,979 35.1%

High School Grad Total 125,152 100.0%

Institutions
Enrolled 
Students

Students 
with Pell % with Pell

Four-Year Public 570 1,014,049 385,006 38.0%

Four-Year Private 1,182 500,824 169,212 33.8%

Four-Year For-Profit 196 44,475 31,699 71.3%

Two-Year Public 913 705,113 407,537 57.8%

Total 2,861 2,264,461 993,454 43.9%



Power of Our Past Force of Our Future

Ohio Association of Student Financial Aid Administrators

50th Anniversary

Capital University



Power of Our Past Force of Our Future

Ohio Association of Student Financial Aid Administrators

50th Anniversary

Capital University

Key Data Points
• Inquiries
• Applicants
• Accepted students
• Deposits
• Matriculants
• Retained students
• Graduates

Other Important 
Variables
• Academic profile
• Athletes
• Residents
• Diversity
• Pell-eligibility
• NET TUITION REVENUE
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Capital University – Where Does 
Financial Aid Fit In?

• Award strategy
• Merit scholarships

• Need based aid

• Who are we awarding?
• Shapes enrollment 

• Big picture must be identified

• Messaging
• Financial aid award packages

• Communication with families
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